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An introduction to Business Pilot


What is Business Pilot?
Business Pilot is a powerful CRM and business management tool, giving installers complete visibility of each element of their operation from leads and conversions to job scheduling, cost of installation, service calls, and financial reporting. 

Because it’s cloud-based, you can access it from anywhere either on a desktop, tablet or on your phone on the app. It helps you to run your business more profitably, integrating with lead generation tools, supplier ordering systems and accountancy software so that everything is there at your fingertips. 

Elton Boocock, Managing Director, Business Pilot:
“Business Pilot about running your business more effectively. It helps you access data on sales through to financial performance, to see what’s making you money and where you’re losing it, and to make educated decisions about your business. 

“With drag and drop job scheduling, surveying and compliance tools, it also helps you to run your business better, day-to-day.

“Finally, it’s about community. Business Pilot has been developed by installers for installers. We’re committed to bringing retail and installation companies together and sharing best practice and experience.” 


Why was it created
Elton Boocock had been brought into Cherwell Windows to increase marketing performance. Despite  doubling leads, sales only increased marginally. A deeper investigation found that the system they were running the business on was no longer helping them to grow. 

Cherwell and Thames Valley were using pre-existing CRM systems but these fell short, failing to deliver a fully integrated solution from lead management, through to operations, and financial reporting. 

Having researched options and approached established providers, and drawn a blank, the team decided to build a dedicated window retail CRM designed by installers for installers.

Ryan Schofield, Director Business Pilot, and Managing Director Thames Valley Windows:
“There were lots of lead management tools out there, lots of marketing bolt-ons, but nothing that pulled it together and delivered on the ops-side. 

“That’s what you really want as an installer. You want to know where your leads are coming from but the pinch points in your business all come within the customer journey. It’s after the job is sold that the hard work really starts. 

“Job costings, the performance of individual products, deferred income – we wanted to be able to see and understand the workings of every aspect of our business.”

What does Business Pilot do?
Business Pilot connects the dots between sales, operations and financial reporting, from the moment a lead is registered through to completion and even aftercare. You can access information on any job any time, or group that information together to see and analyse trends across your business.  

Project information to financial reporting is there anytime, on any device anywhere installers need it and brought to their fingertips in real-time in an easy-to-understand management dashboard. 

Put the detail in once
Because Business Pilot links up everything relating to each individual job – from the moment the lead comes into, every email connected to that job, to survey, and registration – you only put the detail in once. Everything is curated for you, and accessible whenever you want it. 

With integrations with FENSA already in place and CERTASS in development, the information you build from the moment the survey is completed, also provides the foundation for certification, with no additional administration.

Single app
Business Pilot is a cloud-native platform and works in the same way as the tools installers use in other areas of their business work, for example accountancy software, or banking apps. It’s there on any device, whenever you want it. 

Business Pilot also has a dedicated App. Although the whole system can be used on a mobile phone, the App provides slimmed down versions of the key information you want while on-site. The App is completely integrated to the main system and even populates key data fields based upon the tasks you have in the system. For example, if you have been assigned jobs on the schedule board, they will show up without any extra work from you or the office. If you have been given sales appointments, surveys or service calls, they show up. Anything that you don’t have, doesn’t show up. 

This sounds simple, but it means that your Business Pilot App is completely bespoke to you, based on your needs, in real-time, without you needing to configure anything. It’s done for you on the fly!

As for the App, you get all the tools you would want, so job details, maps and directions to site, the ability to take photos, notes etc. And these be instantly and automatically added to the right lead or contract. You can look ahead and see your upcoming installations or appointments, It’s all in there.

Drag and drop job scheduling – ‘one tool to rule them all’
Our schedule board is based on the ‘white board’ scheduling used by Cherwell Windows for more than 30-years – only supercharged, through digitisation and intuitive drag and drop functionality. They had previously tried another digital solution for scheduling and it created chaos. The Business Pilot schedule board brings clarity.

And because everything relating to every single job is connected and extractable in Business Pilot, if you want to reschedule an appointment, all you need to do is to drop it to the new date and time in the same way as you in your digital calendar. The back end, reporting, updating the fitters’ app, contracts etc – it’s all taken care of by the system. You don’t have to go in and edit multiple documents or send customer confirmations or employee updates.

Ryan Breslin, Director Business Pilot, and Managing Director Cherwell Windows:
“If Business Pilot could be made to work for us, it gave us the confidence that it would work for everyone else. And it wasn’t all there – we had to go through a development phase to refine Business Pilot and make it what we wanted it to be. 

“With us and Thames Valley having gone through that ‘road-test’ and adapted our offer over two years based on what we and other customers have wanted in our own retail businesses, Business Pilot became a turn-key management solution for installers. Since then, we continued to roll out new features continuously.

“With additional integrations with industry bodies and other leading software platforms this year, Business Pilot is saving us time and money every single day, while also making us better at what we do and delivering better customer experience.”  

Make sure your processes are being followed and automate repetitive tasks – Status Progression
If your business is going to work effectively and deliver good customer experience, it’s important that your team know what processes they need to follow, that you can check that they do and, where possible, you save time by automating repetitive tasks. 

Status Progression is the ‘backbone’ of Business Pilot. It allows you to map and establish the processes in your business and automate elements of them. Business Pilot comes with two ‘pre-loaded’ pipelines in place for sales and operations. These include automations, for example auto-generated quotation packs and confirmation emails, and can be adapted to whatever process installers use in their businesses.

Elton Boocock, Managing Director Business Pilot:
“Business Pilot creates accountability at each step of the process and visibility of where everything is in your sales or operational pipeline. 

“It also allows you to manage cashflow more effectively. That’s going to be increasingly important when the market is more demanding.” 

Making regulatory compliance, easier
Because Business Pilot connects all aspects of each individual job, it also makes regulatory compliance easier because you have an instantly accessible record of what was there before, what it was replaced with, how and when. 

For example, to comply with Part F, you need to be able to demonstrate if the windows you’re replacing had or didn’t have trickle vents, and if they did, what they were and the level of ventilation that they delivered. 

Recorded as part of the survey process, Business Pilot automatically creates record of what was there and links it to the job, which makes it easy to evidence compliance at point of inspection.

Email integration
Business Pilot also automatically pulls emails into the CRM, automatically assigning them to a lead or job, no matter who sends it, to create a clear and instantly accessible audit trail.

Delivering a step change in prospect and customer communication, each lead or job is also automatically assigned a unique email address, as soon as it’s on the system. 

Users can then either choose to email as before, directly from the CRM, or copy and paste the email address into their preferred mail client as CC or BCC address. 
While users are free to send emails from within Business Pilot or their preferred mail client, for example Outlook, sending emails from within the system delivers additional advantages by allowing installers to automate certain responses through the Status Progression Tool.

Ryan Breslin, Director Business Pilot, and Managing Director Cherwell Windows:
“Our new email integration genuinely puts an end to hunting for lost emails or asking round the office to see if a colleague sent them in the first place!

“A unique email is assigned to each lead or job as soon as it’s created. You can copy and pasty it into your preferred email client in the cc or bcc box, or send direct from within Business Pilot. 

“Either way you get an instantly accessible and shared record of each email correspondence within the CRM. You, and anyone in your team can see exactly where each job is, what was said, and even automate those emails that you send on a regular basis through integration with our Status Progression Tool.” 

Status Dashboard – see where any aspect of your business is in real time
The Status Dashboard allows installers to see – at a glance – the value of leads in the pipeline, the number of jobs that are currently quoted for, plus the value of quotes that are followed up or are waiting for a demo. That’s in addition to the value of jobs with completed surveys, ones that have been confirmed for installation but also those that have been put on hold or have been cancelled.

Sales Dashboard – understand how your sales team is performing 
The Sales Dashboard highlights unassigned leads and can also identify the leads that have been allocated to specific individuals in the sales team, which allows managers to track their performance and hit rate. 

Leads and Products Dashboards – find out which marketing channels and which products are winning you business
Leads and Products Dashboard provides an overview of best-selling products and where leads were sourced, and a People and Area Sales Dashboard that delivers a broader summary of lead allocation to salespeople. 

Marketing Dashboard
The Marketing Dashboard that can reveal precisely how much it has cost to obtain each lead, but the cost efficiency of any marketing campaign at any given point, as well as an Ops Dashboard. This draws in financial performance details such as the company balance sheet, outstanding orders, invoices fitted value, costs and gross profit, that is updated instantly whenever a bill is paid, or sale is made. 


Ryan Schofield, Director Business Pilot, and Managing Director Thames Valley Windows:
“It’s the understanding that you get of the profitability of your business. If you follow the steps in Business Pilot, and they are very logical, you are creating a more robust business. You understand your cashflow, where your leads are coming from, and if there is money in the bank. You also understand where you’re making or losing it.”

Multi-site overview
Our latest update includes a function for multi-site businesses and multi-company groups. 

Where companies have more than one branch, with each operating as a separate business function, Business Pilot now allows users to have access to the operations of all sites, or just a specific one – depending on the permissions given.

Similarly, a manager of a group of companies can study the profit and loss of each subsidiary business with a single log-in, while managers of each company will only have access to their own operations. This creates an extra level of control, giving business leaders an up-to-date view of the health of the group, and the ability to find immediate efficiencies, if required. 

Heat mapping
Business Pilot also allows installers to see which areas of their patch provide the best hunting ground for new business.

Pinpointing each sales appointment, survey, or installation against a geographical location – providing a quick visual reference for who in their team is where, and doing what – helps installers to allocate resources more effectively.

Customer partnership and support
Business Pilot is a committed member of the installer community. We help installers work more effectively but we’re also committed to sharing best practice and insights, which support the industry in doing what it does better. 

Every new subscriber to the cloud-based software gets a comprehensive overview of the system, along with tips and advice to get you started. There’s also a live chat function, while Business Pilot also arranges regular ongoing training days, so that learning is an ongoing process, and not something that is front-loaded and forgotten about. 

In addition to hosting its own events, Business Pilot supports a wide range of industry initiatives. It also shares real-time anonymised data to the market through its barometer, allowing installers to apply shared learning to their business and even benchmark their operations against the competition.

Commercial partners
Business Pilot works closely with other leading software companies and representative bodies. 

We were given Affinity Partner status from FENSA in 2019, and we launched a one-click integration which allows window companies to register their installations with the government-authorised scheme with a click of a button inside Business Pilot, reducing the possibility of errors, and saving time and money. We are currently working with CERTASS to create a similar integration. 

We have also put in place a similar one-click integration through a partnership with Tommy Trinder and WindowLink to offer the same integration with their platform. 

Many businesses use Xero for their day-to-day accounting, and with our API, there is no more exporting data, import sorting data, or double entry. There's just a button – you simply connect the two systems so everything stays up to date. 

There are many more to come as Business Pilot continues to be seen as the hub for an installation business, with various other systems and tools connected to it.

To find out more please visit www.businesspilot.co.uk, email  info@businesspilot.co.uk or call 0333 050 7560. 

For further press information please contact: 
Nathan Bushell
07983449061
nathan@lascoprandmarketing.co.uk
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